The GEM Dual-Spiral Life Cycle Process

Enterprise -
Operations Nﬂw .
Spiral
Enterprise
ance Objectives R
mance Targets/Indicators Intelllgence
lop Strategies Sp|ra|
rring Operations
ssessment
—>
Initiativgs (Projects)
Implemert Strategies
Perform Projects
Measure Project Performance
Review Strategy Performance
Adjust Performance
| v
Mission-Based Asset Distribution, Responsibility, and Access Provisioning Intelligence
Inventory
Context/Intelligence Structure (Enterprise Dynamic Knowledge-Base)
SUBJECT Location | Organization | Organization Function Process Resource Requirement
Data Data Unit Data (Mission) Data Data Data Data
7/14/2003 TranTech Proprietary. One World Information System (OWIS) Proprietary and Copyright 1982-2003 1

General Enterprise Management (GEM) enables the enterprise to resolve many of its toughest problems through the implementation of a single
integrated mechanism, a GEM knowledge-management repository. GEM helps the organization achieve the goals of eBusiness / eCommerce /
eGovernment / Real Time Enterprise by leveraging and moving beyond the capabilities provided by such fragmented and incomplete approaches
such as Enterprise Architecture, CMM/CMMI, ISO 9000, Business Process Reengineering, Total Quality Management, Knowledge Management,
Performance Management, Management by Objectives, Balanced Scorecard, Strategic Management, Portfolio Management, Continuity
Management, etc.

This diagram illustrates the major components of a GEM-supported environment, as a closed dual-loop system. It provides methods for
inventorying and organizing the intelligence of the enterprise, for managing that intelligence to enable contextual situational awareness and
resource-access-provisioning for enterprise participants, and for managing the enterprise’s mission performance operations.




