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25. GEM Functional Operation Benefits:  Complete, 
Efficient, and Integrated Conduct of ….

Operations 
Management  of 
Executive (E) , 
Production (P) , 
and Support (S)  
Functions

(E) Strategic 
Management for 
Enterprise, Function, 
Program, Project, or 
Individual (FEA PRM, 
GPRA)

Contingency 
Management

Continuity of 
Operations

Disaster 
Prevention

Disaster 
Recovery

Business 
Planning

Balanced 
Scorecard

(E) Program and 
Project 
Management 
(FEA PRM, 
GPRA)

(E) Change 
Management 
(FEA)

(E) Configuration 
(Physical and 
Digital Asset) 
Management 
(FEA)

(E) Relationship 
(Value-Chain) 
Management

(E) Requirements 
Management (FEA)

(S) System and Software 
Engineering (Physical 
and Digital Asset) 
Management (FEA)

(S) IT (Physical 
and Digital 
Asset) 
Management  
(FEA)

(S) Logistics 
(Physical Asset) 
Management

(S) Facilities 
(Physcial Asset) 
Management

(S) Services 
Management

(S) Financial (Fiscal 
Asset) Management  
(FEA PRM)

(S) Human 
Resource 
Management

(E) Enterprise 
Architecture (FEA)

Business 
Architecture  
(FEA BRM and 
PRM)

Data 
Architecture  
(FEA DRM)

Applications 
Architecture 
(FEA SRM)

Technology 
Architecture 
(FEA TRM)

Security 
Architecture

(E) Knowledge 
Management 
(FEA BRM)

(E) Situational 
Awareness 
Management

(E) Command 
and Control

Operations and 
Maintenance 
Funds

Capital 
Investment
(Portfolio) 
Funds

Risk 
Management

(E) Security 
Management 
(GISRA)

(P) Your 
Mission 
Functions

GEM supports functional, regional, line-of-business (e.g., product) and other 
forms of enterprise organization, providing cross-cutting information for all.

EA is another view of enterprise operations, providing a “map” to the enterprise “terrain”.  Functional operations are views (i.e., 
configurable subsets) of the enterprise operation.  GEM methodology can be applied to support any function and/or all functions. GEM 
methodology implementation can start from the top of the enterprise operation, represented by the center block, or can start from one 
of the many outer functional blocks, moving inward to the center and then outward into other functions as time, money, and priorities 
require.  Each operational block provides useful content and context that is largely reusable, as common data and service components, 
by the other operations.


