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SUMMARY:  To describe my capabilities succinctly, I am original, exclusive, and creative in my abilities, have extraordinary productive capabilities, and am a superior investment for any endeavor.  I think and act holistically from the big picture, while having deep functional, technical, and social/cultural expertise.  I am in excellent health and able to fully engage in complex work, online or in-person.

I am seeking retainer, short-term, training, IV&V, and part-time Leadership and Executive Advisor engagements in management support, EA, and semantic analysis, through my non-profit educational corporation.  I seek to work with forward thinking, visionary, and capable organizations where I can fully apply my abilities to help them revolutionize their management concepts, practices, and technology, to help them achieve their aims and global benefits.

 

I have a diverse managerial, analytical, sociological, architectural, engineering, technical, and security background across many business areas and types of organizations over my 32 years of professional experience.  I have worked 12 years as a management consultant for the Federal Government and commercial organizations, 10 years as a senior manager in the U.S. Civil Service for the Department of Defense (DoD), and 10 years as an Army Officer (in Air Defense Artillery, Logistics, Financial Management, Staffing and Structure Management, and Management Analysis).

I have been considered a “thought-leader” in enterprise management, resource management, requirement life cycle management, enterprise architecture management (pre-Zachman, Zachman, C4ISR/DoDAF, OMB FEA, etc.), semantic analysis, and process management from my first senior manager/analyst roles in the early 1980s, providing highly original, effective, and efficient solutions to attaining strategic results.  From that early time, I had developed, applied, improved, and taught my exclusive and comprehensive “whole enterprise management” approach and built a variety of information systems for my clients and employers to enable that approach, to include a portion focused on development and management of enterprise architecture as a “shared intelligence management and enterprise co-operations” capability. I have been acknowledged as the best investment many organizations have made in management and management-analysis talent, and have been asked by my supervisors on three separate occasions how to “clone” me.

I sought my BA in Physics to focus on applying technology to social needs, my MS to focus on the organization as a system within society, and my coursework in Complex Change Management to expand my skills in technology introduction and use.  I have received the Certified Systems Professional credential in 1985, and also received a Graduate Certificate in Information Systems in that same year.  I am a certified Customer Relations Trainer (Kaset method), a certified Facilitation and Facilitative Leadership Trainer (Interactive Associates) and Facilitator, and am a certified Complex Change Management consultant (Being-First method). 

EMPLOYMENT:

12/1994-Present, Managing Director, One World Information System (OWIS), an Educational Non-Profit Corporation
OWIS was formed to develop, control, and disseminate (through Creative Commons and Commercial Licenses and corresponding enterprise management support services) the Generalized Endeavor Management™ (GEM™) Approach, suitable for organizing, improving, architecting, and managing any purposeful endeavor, i.e., enterprise.

I serve as an Advisor and Analyst in Enterprise Architecture, Management Architecture, Organization Development, Enterprise Management, Management Improvement, Knowledge-Worker Productivity Improvement, Mission Performance and Resource Accountability Improvement, and Security support and methodologies.

With the mature, coherent, and extensible GEM approach, I perform broad and deep management consulting, training, and support services.  These include providing and supporting the modeling and management of: organizations within their enterprise value chains; enterprise engineering and integration; enterprise internal controls (e.g., for Sarbanes-Oxley Act compliance) design or verification; enterprise architecture (i.e., business, data, application/service, and technical architectures); security architecture; improvement studies and analyses; reference and methodology maturation, development, and integration; engineering process maturation; process (e.g., workflow) integration; organization realignment, merger and acquisition implementation, and relocation; outsourcing analysis; expertise strategic life cycle activities; system/software engineering; business process reengineering; IT design; Independent Verification and Validation (IV&V) of development and operations against requirements; system/software development oversight; IT Investment oversight, and IT certification and accreditation support.  I have established and administered a variety of open-source and commercial collaboration, content-management, messaging/mail, and project management environments for proposal, research, and contract teams, and small businesses.
My management capability design applies the above management approaches as parts of my single integrated network-enabled and generalized “whole-enterprise management” GEM process comprised of self-refining “operations” and “intelligence” management capabilities.  My design for GEM operations management includes a strategic  management life cycle (SMLC™) encompassing all executive, production, and support functions of any size of endeavor.  My design for GEM intelligence management, using my own broad design of an “intelligence” capability, includes EA as the core of a dynamic, adaptive, and evolving enterprise knowledge-base of relevant configurations.  GEM simultaneously supports, provides a common foundation, and integrates all enterprise improvement and governance efforts, including Lean/Continuous Quality Improvement, CMMI/CMM efforts, ISO-9000:2000, SixSigma, US GPRA/ITMRA-Clinger-Cohen-Act/GAO-ITIM/GAO-EAAMF/OMB-FEA/OMB-EAAF/DoDAF (versions 1, 1.5, evolving 2) / Sarbanes-Oxley/Internal-Controls), TOGAF, Zachman Framework.  I apply my broad and deep skills in management, analysis, business, technology, physical science, social science, and IT.

The GEM approach (published and applied since 1983) is a forerunner, superset, and integrating environment for many current industry and government initiatives.  These include the government initiatives:  1) the U.S. Federal Government Enterprise Architecture (EA) frameworks and methodologies (e.g., FEA, DOD Architecture Framework); 2) GAO Enterprise Architecture Management Maturity Framework (EAMMF) and related IT Investment Management (ITIM) Framework; 3) Business Process Reengineering (BPR) within the earlier National Performance Review (NPR); 4) Government Performance and Results Act; 5) IT Management Reform Act (ITRMA, now known as Clinger-Cohen Act); 6) Performance Assessment Reporting (i.e. President’s Green Card); 7) Total Quality Management (TQM); and 8) IT Capability Maturity Management-Integrated (CMMI). 

The GEM design also provides a superset of the Federal Planning Programming Budgeting System (PPBS) by integrating PPBS with an Execution, Assessment, Reporting, Improvement, and Maturation capability (PPBEARIM™) as an integrated “management spiral-life-cycle” continuous quality improvement process, resulting in a full operational “business, performance, assessment, and improvement” architecture.

I have worked with multiple EA and management modeling and repository environments, including several Computer-Aided Software/System Engineering (CASE) tools (e.g., CA/Popkin System Architect, Troux Metis) and more modern taxonomic / semantic / thesauri / ontology modeling and knowledge-management tools (e.g., Agilense WebModeler, Protégé, and MOF-based tools).  

I have been given the nicknames in the past several decades as “the tool master”, the gadget guru”, and the “fix-it guy” because of my comfort with the variety of management tools and technologies, and almost any information technology.  I have administered, applied, and designed online collaborative and content management environments since the mid-1980’s.  I have in-depth experience, in all roles, with: Microsoft Sharepoint, Project Management server, and WebDAV; IBM/Lotus Domino and Notes; and Zope, Plone and other open-source products.  I personally administer and use three separate network domains of Sharepoint, Project Server, Workflow/BPM server, and EA Repositories (i.e., four linked repositories in a design/integrate/test/deploy sequence) for my work.

I have been an advocate and early adopter of Business Process Modeling Notation (BPMN) and of BPM Suites (BPMS) (i.e., for workflow and process automation for operations management support) because the BPMN models fit within the intelligence management portion of the GEM design, and the BPMS provides an implementing mechanism for the operations management portion of the GEM design.  The typical GEM repository can also serve as the “service repository” for a BPMN-modeled BPM/Workflow capability operating over an enterprise service bus (ESB), to provide an –intelligence-based Service Oriented Architecture (SOA) that can scale to any sized organization and span, integrate, and unify organizations.
The GEM approach is based on a four-layer metamodel approach that predates by a decade, and yet closely matches and extends, the OMG Model Driven Architecture (MDA).

At its most fundamental level, the GEM design is a design for enterprise resource management and requirements life cycle management.

An Enterprise Capability Portfolio Management (ECPM™) component, conformant and supporting of U.S. Government ITIM, CPIC, and Segment Architecture, is included in the GEM design, and supports investment portfolio in all categories of accountable resources for all business functions, not just IT resources, so it is well-positioned to support Federal and DoD Investment, Portfolio, and Concept Management requirements, and even Federal Enterprise Management (FEM™), National Enterprise Management (NEM™), and “Global Enterprise Management” ™ (a GEM variant oriented on global communities and global change.)

I have significant management and operational expertise in data architecture, information architecture, and semantic (e.g., vocabulary, concept, taxonomic, thesaurus, data, process, object, and ontological) modeling and semantics-application. 

I have direct experience with the DOD 5000 series Defense Acquisition System and the CJCSI 3170 series Joint Capabilities Integration and Development System (JCIDS), since these fit precisely within any DoD implementation of a GEM capability.

I have researched and advocated both the technical and cultural aspects of a Service Oriented Architecture (SOA) and Net-centric concepts and principles since the earliest days of my networking experience in the 1980’s.  The GEM design is inherently net-centric, and I have fully mapped SOA into GEM since the early days of OMG CORBA and now Web Services (e.g., WSDL, OWL-S).  The GEM design can highly leverage any available SOA information product packages (i.e., services), and GEM can be applied within an architecture management perspective as a service identification, modeling, tracking, implementation, and operation repository, beyond the capabilities of the more typical UDDI registry. 

I have approached the GEM capability through a variety of outreach efforts (e.g., publishing on the web, presentations, training), recognizing that I am advocating a dramatically-advanced integration capability that takes time for people, groups, and cultures to see, accept, appreciate, and pursue.  This need for gradual outreach is one reason I have acquired significant training, expertise, and certification in meeting facilitation, facilitative leadership, concurrent planning, and complex change management.

01/2007 to 01/2008 Senior Director (EA, CTO), BRMI Consulting

I provide Enterprise Management (EM) Services, and Management Methodologist, Enterprise Architecture, and Technologist expertise.  This expertise is focused on leveraging my advanced form of enterprise architecture towards improving the operational maturity, productivity, capability, and adaptability of the executive, production, and support functions of knowledge-workers, yielding recipient-relevant situational communication, and thus situational-intelligence for analysis and decision-making.  I have significant broad and deep expertise in this engineered-approach to organization maturation and functional management and leadership, and in the information technologies that support that maturation, management and leadership, providing an innovative, effective, and efficient “accountability management” capability.  

I have over two decades of experience in advanced management designs (i.e., concepts, methodologies, metaschema, and technologies) and their application in many organizations, ranging from small to very large.  Much of my work can be described as directly addressing a single integrated solution to the full set of management requirements identified by Dr. Peter F. Drucker in his 2003 book, “A Functioning Society – Selections from Sixty-Five Years of Writing on Community, Society, and Polity”, from Transaction Press.  

10/2004 to 01/2007, Chief Architect, CommIT Enterprises, Inc.

I used my proven generalized management and management consulting ontology and knowledge-base GEM approach, with its mature, coherent, and extensible enterprise management methodology, models, metaschema, and technology-criteria.  I performed broad and deep management consulting, analysis, training, and support services.  These included providing and supporting the modeling, analysis, synthesis, and management of: enterprise architecture (EA) (e.g., business, data, application/service, technical architectures); architectural patterns (e.g., IBM Patterns for eBusiness as technical architecture subset); use of Service-Oriented Architecture (SOA) and Enterprise Service Bus (ESB) as middleware/integration methods); security architecture; improvement studies and analyses; organizations within their enterprise value chains; enterprise engineering and integration; enterprise internal management controls (e.g., for Sarbanes-Oxley Act compliance and resource governance) design or verification; reference and reference-methodology maturation, development, and integration; engineering process maturation; process (e.g., workflow) modeling and integration; organization realignment, merger and acquisition implementation, and relocation; outsourcing analysis; skills/expertise strategic life cycle activities; system/software engineering; business process reengineering; IT design; Independent Verification and Validation of development against requirements; system/software development oversight; IT Investment oversight, IT certification and accreditation support; and product/service evaluation.

I provided internal CommIT support in our development of an Enterprise Management Services practice, based on their commercial licensing of my General Enterprise Management (GEM) methodology and component EA approach, and encompassing the GEM-based Enterprise Management Life Cycle (EMLC™) and EA as a dynamic enterprise knowledge-base.  From this Management Life Cycle and EA we provide support and services in building and operating our clients’ EA-based: Strategic Management (e.g., Balanced Scorecard), Security Architecture, Operations Architecture, Intelligence Architecture, Workforce Architecture, Situational Awareness Architecture, Capability Assessment Architecture, Enterprise/Functional/System/Requirement Analysis, Business Process Reengineering, Capability (e.g., IT) Design, Independent Verification and Validation of development projects, and support for Certification and Accreditation of development projects.

I performed duties as the senior enterprise architect in the U.S. Federal Executive Branch’s (FEB) Continuity Communications (CC) Enterprise Architecture (EA) Program Office (PO).  I was selected for this senior (and only) EA position after being referred to the Government and CommIT by several top industry and government EA practitioners.

GEM, with the recommended ontology-based EA technology-set, enables integration of the various cross-organization business strategies, enterprise architectures, and IT and other resource portfolios, implementations, and operations of the Federal Executive Branch.  The client, the National Communication System’s (NCS) CC Working Group (CCWG), was formed to represent the various U.S. Executive Branch organizations requiring CC architecture to support their Mission Essential Functions (MEF) in support of the National Essential Functions (NEF).  The CCWG in turn formed the CC EA PO.  The reason for my referral and selection was my proven GEM whole-enterprise approach to EA development, governance, maintenance, and use.  GEM fit the requirement for a mission-operations-focused executable/operational/actionable EA capability to leverage and move the Mission Essential Functions (MEF) of the FEB beyond the IT Investment focus of the U.S. Office of Management and Budget’s (OMB) Federal EA, and to provide the foundation for virtual/composite knowledge-based applications across the FEB.  Tailoring GEM for this enterprise and environment, I provide a detailed procedure (i.e., methodology) and data structure (i.e., metaschema), organized as an integrating general ontology (GO) design and documented as a four-layer model-driven-architecture (MDA) metamodel, to organize the EA efforts.  I tailored the existing GEM EA Framework (i.e., a logical structure for organizing complex information) of information products that would result from the unfolding EA process and EA data collection efforts.) I provide ongoing support in the PO Administrative and IT Support functions, working with a pre-formed team contributed by four other companies, composed primarily of System Engineers and Communication Planners.  

I certified, via training, in the DoD Joint Battlespace Management Command and Control (JBMC2) Capability Management Environment (JCME), which provides the mechanism for Defense organizations engaged in Joint activities to model their supporting systems in JCME, to provide the standard DoDAF views (information products) of those systems from a Joint perspective.

I have provided EA, process modeling (i.e., BPMN), process management, organizational transformation, and large-scale internal application migration support to a major computer hardware and software manufacturer.

03/2004 to 10/2004, Chief Enterprise Architect, G&B Solutions, Inc.

I performed duties on contracts, in business development (e.g., establish contacts, prepare white papers, conduct technical sales calls, analyze and write proposal technical approach, suggest improvements to BD process), in internal operations and improvement, in EA product/program/practice development, proposal technical approaches, and supporting maturation of company and its clients.  

I supported the Department of Interior (DOI) CIO Enterprise Architect (EA) with Service Reference Model, Technical Reference Model, Data Reference Model, and IT infrastructure and system architectural activities, and on approaches to satisfying the overall OMB FEA requirement.  I advise the DOI OCIO on overall enterprise architecture approaches, techniques, and technologies, including the extension of EA to support security architecture and knowledge management, and to leverage configuration change management (CCM) methods to support overall EA and IT governance.  In this engagement I work with the Popkin System Architect in its EA repository configuration, and make recommendations on its meta-schema, content, and reports.  To provide complex reports, analyses, and documents, I generate EA multidimensional databases (e.g., pivot tables, OLAP cubes, datamarts) from repository content.

I worked as a Consultant and Practice Leader in Enterprise Architecture, Engineering, Management, Improvement, and Security support and methodologies.

11/2000 to 12/2003, TranTech, Inc. Director of IT, Enterprise Services.

Performed duties on contracts, in business development (e.g., establish contacts, prepare white papers, conduct technical sales calls, analyze and write proposal technical approaches, suggest improvements to BD process, utilized WinAward to manage my sales pipeline data), in internal operations and improvement, product/program development, proposal technical approaches, and supporting maturation of company and its clients.

Provided an integrated enterprise management (EM) methodology for: enterprise architecture (EA) and modeling, internal controls design, strategic and performance management, capital investment planning and Clinger-Cohen Act (CCA), product evaluation and prototyping, technology insertion and refreshment, organization realignment and relocation, value-chain workflow/process management, security architecture and management, outsourcing analysis, human capital/knowledge/expertise management, vulnerability/risk management, mapping systems to architecture and business patterns, requirements analysis (RA) and management, and project methods and standards for proposals and contracts.

Provided subject matter expertise for the company's EM and EA methodologies, ontologies, knowledge-bases, and Model Driven Architecture (MDA) functionality, working with open-standard MOF metadata/model repositories and a variety of modeling/diagramming/metadata tools using modeling notations such as UML, IDEF, ORM, RDF, and OWL.

EM is a corporate, contract, and client knowledge and mission management environment, interfaced with program/project management and project accounting systems.  EM was the management and technical foundation for a $2B ID/IQ contract win, and a recent EA contract win.

11/1999-11/2000, CBSI (Acquired by L3).

Electronic Business/Commerce (EB/EC) Enterprise IT Architecture Advisory Staff.

Team task manager conducting Next Generation EB/EC EA RA, planning, product research/evaluation, and capability prototype engineering for the current Defense EB Program Office (DEBPO).

08/1996-11/1999, SAIC.  Principal Information Engineer, Business Analyst.

Provided Enterprise Management-based senior practitioner capabilities in management science, BPR, systems analysis, business development (e.g., establish contacts, prepare white papers, conduct technical sales calls, analyze and write proposal technical approach, suggest improvements to BD process), and systems management.  I provided the technical approach for an unsolicited proposal for Navy and Air Force Base Management and Army Installation Management, based on my General Enterprise Management (GEM) approach. This encompassed: RA, reengineering, CPIC, CCA, improvement and change management, strategic management (StratMan), program/project management, information architecture, information engineering, systems architecture, systems engineering, engineering analysis, systems integration, business intelligence (BI) (corporate, functional, and value-chain data warehousing and decision support), enterprise engineering (linking the value chain of customers, suppliers, products, processes, structure, and systems), context management (corporate directory and metadirectory development, online catalog and profile development), value-chain automation (e.g., electronic commerce, e-business, e-government, electronic data interchange), database design and development, groupware/collaborative technologies, and web data/document applications.

Designed and developed enterprise and functional studies, white papers, methodologies, technical approaches, reengineering methodologies, project plans, and concepts of operation, including major portions of proposal strategies and themes. This entailed research and knowledge of leading edge technologies (e.g., LDAP, XML, UML, WBEM/CIM, Data-warehousing, BI, Information Portals); planning, developing and integrating the client's technology infrastructure; procurement recommendations and decisions; acquisition due diligence research; and selection-of and negotiation-with the client's strategic technology business partners.

As a systems integration consultant, provided technical architecture (requirements, product assessment, infrastructure, integration, and application), system/software analysis and engineering, and program/project management support to a major DoD System Engineering (SE) team.  Completed the design and operational prototyping of a SE Management Planning (SEMP) and Decision Support System (DSS) for this team, integrating an Oracle scheduling application, MS Project, MS Access, the NT File System, Web Servers, and MS Excel, providing a datamart and object-oriented management approach to a very complex dependency-tracking information system supporting development and deployment of two major DoD IT Programs.

Researched and analyzed the data architecture of a 16-site DoD planning transaction system - the Joint Operations Planning and Execution System (JOPES), and built a decision-support datamart for usage analysis, using my semantic/taxonomic/ontologic/axiologic modeling technique. This datamart provided the first time-series usage and distribution analysis of JOPES community activity, by transaction type, along six dimensions. Used a wide variety of data-warehousing and OLAP tools. This traffic analysis and datamart were the foundation for capacity planning of the JOPES successor.

Designed and prototyped an EM-based Strategic Management and "identity management" application providing role-based access to organizational strategic plans, operational plans, and information systems. This identity management approach was recommended as the technical foundation for a DoD Common Operating Environment (COE) Unified User Management and Network Authentication Service.

12/1995-08/1996, SEMCOR, Inc. IT Architect, Business Analyst. Part-time.

Advised the Information Systems/Services (IS&S) Division. Performed requirements and architecture analysis, technology assessments of online collaborative IT, and application design and prototyping.

05/1992-12/1995, Defense Information Systems Agency (DISA), Operations Directorate (D3).  GS 343 Management Analyst with elements of GS 2210 (then GS 334) Information Technology Specialist.  Served in Information Management Officer, Organization Developer, Business Reengineering, Customer Relations trainer, Change Management, and TQM specialist roles in this D3 position.

Performed as the principal change agent for inserting new methods, tools, and technologies into this DoD-wide communication services provider.  Provided detailed RA, studies of complex issues, and IT architecture and engineering analysis for D3, and on request, for other DISA elements. Performed mission and function analysis and modeling, database application design and prototyping, and change management for D3.

Assisted and advised senior Agency leadership on improvement methods (i.e., TQM, BPR, FPI, Customer Service (Certified), Facilitation (Certified), Benchmarking and Best Practices, Balanced Scorecard, Change Management (Certified), Meeting Management (Certified), online collaboration, and meta-modeling), methodologies (i.e., IE, IDEF, ORM, and OOSA) and tools (i.e., Lotus Notes, Web, and Collaboration ware). 

Using a enterprise-management (EM) approach, performed RA of the Agency's travel, training, telecommunications management/provisioning, and contract management functional areas, and subsequently modeled and prototyped functional applications.

I served as the Deputy CIO's independent IT architecture and integration consultant, providing objective assessments of the DISA internal network and its installed office productivity packages.

09/1993-12/1995, MicroCenter, Training Department.  Personal Computer and Internet Instructor, part time.

I instructed night and weekend students at all skill levels in classes covering computer orientation and use, all major office suites, project management, multiuser applications, network file services.  I wrote and taught the companies original program of instruction on the Internet, its functions, uses, and potential.

09/1989-05/1992, US Army Europe (USAREUR), IT/IM Architecture Division.

Lead Information Engineer (now would be equivalent to Chief Enterprise Architect), GS 343 Management Analyst with elements of GS 2210 (then GS 334) Information Technology Specialist.

Performed a key role within the USAREUR Information Management (IM) organization, in its IT Architecture Division. The IM organization Director was a CIO equivalent for an organization of 300,000 people, and I was his lead staff “Enterprise Architect” for business (i.e., non-combat) systems.

Successfully inserted program and project management approaches and architecture modeling tools and methodologies into the IM organization's processes. Was the first to analyze, model (using IE, IDEF0, and IDEF1X), redesign, and integrate the USAREUR IM function's full life cycle, from enterprise and functional mission analysis, to functional architecture, to supporting IT architecture, to fielded infrastructure and systems, including its interface with several other USAREUR business functions (i.e., funds, CPIC, facilities, manpower, organization/functions), providing a functional value-chain analysis for improved process management (i.e., workflow) for managing USAREUR IT resources.

Using my EM methodology, designed during my Master's Program, built an operational multi-dimensional BI (StratMan, Knowledge Management, and Decision Support) System for the Theater's IM and IT Architecture Management functions. This system applied my multi-dimensional data-warehousing and faceted classification approach to organizing information.  From this, built an operational EM and EA Repository, which automated management of the USAREUR IT Architecture Migration Plan and its IM Program's analysis, metrics, decision making, and reporting.  It encompassed governance of IM requirement identification, planning, programming, budgeting, and initial major system requirement and capital investment review (MAISRC 0). This system supported dynamic activity based costing, decision support, and management of theater IM functions and standards-based IT architecture and requirement controls.

Using EM and the IM BI system, modeled, engineered, developed, and prototyped a corporate-directory-centric Architecture and Resource Management Information System and Decision Support System (MIS/DSS) known as the USAREUR Total Architecture, Plans, and Execution System (TAPES). TAPES provided a generalized whole-enterprise strategic, functional, and resource management application.  The TAPES application, as a whole-enterprise architecture knowledge-base, was accepted by the Army as a Major Command Installations Systems Model (MISM), was accepted as a functional requirement for organization and installation management in the DoD Sustaining Base information System (SBIS) Phase II, and was used by the Defense Information Systems Agency (DISA) as the foundation for the DoD Architecture Design, Analysis and Planning Tool (ADAPT) to provide a data and metadata-driven geospatial and CAD IT Topology and cartography.

Developed IM strategic plans and enterprise IT architectures for the theater, conducted requirement assessments and engineering analyses, and validated the IM plans and IT architectures for its subordinate commands. As a result, in 1991 these plans and their underlying IT architecture were formally recognized by a visiting U.S. Army Headquarters IT Assessment Team as the most comprehensive and advanced Enterprise IT Architecture in the US Army.

10/1985-09/1989, 32d Army Air Defense Command (AADCOM).

Assistant Resource Manager (including Information Resource Manager [now would be equivalent to a CIO], Financial/Investment Analyst, Internal Management/Resource Controls Manager, Reports and Data Control Manager, Equipment Manager, Staffing and Structure Manager, Productivity Improvement Manager, Business Analyst)  GS 343 Management Analyst with elements of GS 2210 (then GS 334) Information Technology Specialist.

Using my EM approach, I formulated and managed my earlier BMMP effort, calling it the Functional Process Improvement (FPI) Program for AADCOM, an Army Subordinate Major Command (MACOM) of 16,000 people, and a tactical NATO Command distributed across central Germany, under the command of a two-star Army Major General. Duties included management of command information resources (physical/digital/human), financial resources, manpower (staffing and structure), equipment, internal controls, reports and metadata/data control, productivity-improvement, and force-modernization (i.e., technology insertion) analysis.  I modeled, architected, engineered, and documented all corporate functions and job metadata down to individual position level. I initiated and led cross-functional teams to refine and standardize command processes, information requirements (e.g., reports, forms, metadata, data), performance measures, and skill requirements. I provided detailed RA, enterprise functional and IT architecture, system engineering, and due-diligence and technology assessments. I performed multiple management engineering analyses.

Using a computer-aided drafting (CAD) tool and database, functionally inventoried and diagrammed, process-modeled, data-modeled, and skill/equipment modeled command's integrated financial, logistics, manpower/personnel, and technology-insertion workflow, using a structured analysis and design technique similar to what is now called semantic modeling, combined with IDEF0 and IDEF1X. The FPI Program was an early superset of the modern Balanced Scorecard approach to Strategic Management and performance measurement, combined with a BPR approach.

My efforts provided, for the first time in seven years, the formal justification for the command’s organizational structure, equipment, staffing, and budget for mission support, expansion, and growth. This resulted in the first corporate IT architecture authorization for the Command's Wide Area Network and 35 Local Area Networks, which I subsequently implemented with a newly acquired small IT staff.  I architected, planned, gained approval/funding, and implemented the command information infrastructure of WAN, LAN, application / database / messaging / file servers, and over 1000 PC's.  Included full user, manager, and administrator training, based on the Enterprise, Reference, Information, and IT Architecture methodology of my design.  Included formal IT governance and investment program, role-based access control (RBAC), and role-based asset distribution. I prepared the security Certification and Accreditation (C&A) documentation for this WAN/LAN environment, resulting in security authorization to begin operations with this environment. 

In 1983 I designed and implemented an improved version of the Army Internal Control Program for the command, using my EM methodology, thus dramatically reducing the workload in certifying internal controls in preventing fraud, waste, and abuse, as is now required for Sarbanes-Oxley reporting.  This ICP passed several external audits to verify its compliance with Army and DoD requirements.  This approach can be applied today by large commercial organizations that have to satisfy the 2003 Sarbanes-Oxley Act requirements and by government organizations to certify/verify their internal management, resource, and security/access controls.

10/1975-09/1985, U.S. Army.

Air Defense Artillery Officer (2LT to Captain).

- 07/82-09/85, Management Officer

 In a Management Analyst assignment, I reengineered and improved corporate financial, structure, staffing/manpower, and information management functions for a distributed 16,000 person military organization.  I established a business management modernization program (BMMP) and enterprise management (EM) methodology, based on an enterprise architecture (EA) and business process improvement/reengineering (BPI/BPR) techniques of my design, encompassing what is now known as the Object Management Group’s Model Driven Architecture (MDA).  The methodology and techniques are still relevant, and are supersets of those in place today.  I built and used an automated resource management Decision Support System (DSS) to manage $3.5M manpower and $2.7M IT budgets.  I performed logistics analyses which saved the command approximately $14M per year in missile-system parts replacement costs.

- 06/80-06/82, Logistics Operations Officer. 

In Logistics field, conducted strategic and business planning, and managed the logistics operations and deployments of multiple 1000 mile truck convoys, of an 800 person military organization.  Used my own enterprise management (EM) planning techniques, created and performed zero-based Activity-Based-Costing (ABC) of my organization's logistics and financial operations.

- 09/78-09/79.  Missile Command and Control Officer, Community Manager

I led a tactical Operations Control Center and Missile Operations for an Air Defense Artillery Battery, and concurrently managed a small overseas military community.  I received awards for Operations Center performance and for Community Funds Control. My Dining Facility won a prestigious global military culinary award. 

- 03/77-07/78, Range Operations (and Acting Logistics Operations Manager – Brigade S4). 

As a 1st Lieutenant (O2) in a Major’s (O4) position, I led and reengineered a multiple-award-winning Training Range Support operation.  Successfully introduced women into an all-male workforce.

- 10/75-02/77. Basic Training Officer.  

I supervised training, Army socialization and enculturation of 900+ soldiers, and an award-winning physical security program.
